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District Advance Fund (DAF)

Application Form
Please complete and submit this form electronically

Before you complete this form, please ensure that you have read the District Grant Making Policy

Apart from item 5, please allow this document to expand as you provide responses
Attach additional papers, as necessary

Circuit:




  Church (if applicable):
Correspondent:
Name:

Address: 

Telephone No.:

E-mail:

  1.   This grant application is for (please provide a brief title or description):
  2.   What is the anticipated total cost of the project? 


£


And over what period of time?


         

Years         Months
         What is the amount of grant you are applying for? 


£
  3.   When would you like the grant to commence? 

Date:
(Authorised property grants will be noted on the relevant scheme approval and will be available to be drawn down when required to pay bills in accordance with the normal Connexional procedures)

  4.   If a relevant property project is logged on to the Property Consents System, please state the 

        Project ID number









ID number:
Aims and Objectives
 5.   On up to two sides of A4, provide a description of the project, stating the aims and specific objectives.  Please give your assessment of the need to be addressed.  Please clearly indicate how the project
a. relates directly to ‘Our Calling’ in at least one of the four constituent parts

b. relates directly to at least one aspect of the District Policy
c. furthers the objectives of the Circuit and/or Church Mission Policy (please include a copy of the Circuit and, if applicable, Church Mission Policy)
d. is innovative and/or involves risk-taking

e. will engage some local church and/or Circuit resources
Each application should also give an overview of the expected outcomes for each year of the grant period, as well as the project as a whole.  This should indicate:
f. if the project is time-limited.  Why is this the case?

g. what is expected to happen at the end of the grant period?
Community Support and Involvement

  6.   Who else have you consulted about this project?  For example; other agencies, denominations,  neighbouring Circuits, etc.  
  7.   Is any other organisation partnering you in this project?  If so, who?

Funding

District grants funds are available in order to make possible projects that might not otherwise take place.  Please remember that grant funding support is available via Alison Gill, District Grants Officer, alison.gill@swpmethodist.org.uk
8. Please provide a breakdown of the costs involved in your project, with any available supporting 
        evidence.  For a personnel application, please also provide details of the budgeted income and 
        expenditure for each year of the project.  (A proforma is available on the District website, or from 
        the District Grants Officer, to show this.)  Please write the totals in question 2.
  9.   Other financial information required for all applications:

· Balance in the Circuit Model Trust Fund (CMTF)

£
· How much might the CMTF expect from capital receipts during the next 2 years? 

£

· Anticipated grants from the CMTF during the next 3 years:

This scheme:  

£      

Other schemes:  
£ 
· Please give any other relevant information about the Circuit’s plans for the use of Circuit Funds – particularly in response to the Circuit’s Cash & Investments Schedule
For ALL Church applications:  Please include a copy of the Church Accounts for the last Connexional year.  These accounts must show balances held in all Church Council funds as at 31st August.  Please also include a copy of the current Church Reserves Policy.
For ALL Circuit applications:  Please include a copy of the Circuit accounts for the last Connexional year.  These accounts must show balances held in all Circuit funds as at 31st August.  Please also include a copy of the current Circuit Reserves Policy.
For ALL applications:  Please include a copy of the latest available Circuit Cash and Investments Schedule.
Personnel

 10.   For personnel projects, please provide job descriptions; a brief outline of the proposed management structure and indicate who will act as line manager.
Where an application involves the recruitment of staff, the District reserves the right to have a District representative involved in the recruitment processes.  The District Lay Employment Committee must also be consulted before the post is advertised. The award of a District Advance Fund Grant is conditional upon the approval of the appointment by the District Lay Employment Committee.     
Monitoring and Evaluation

11.   At the end of each Connexional year, the District Grants Committee will request information about the project by way of a Monitoring and Evaluation Report (the further continuance of the Grant award will be dependent on the receipt of a satisfactory Report).  This will require the collection of evidence and information about mistakes, success and learning.  How will the project be evaluated and monitored and who will be responsible for doing this?

        It is not expected that a person employed as a result of a District grant will have to complete the 
        annual monitoring and evaluation report but they would be expected to gather the evidence.
12.   When was the Safeguarding Policy last reviewed and updated?

Church (if applicable):       

Circuit:   

I confirm that this application has been approved by the:



Church Council (if applicable) on:




and the Circuit Meeting on:

Signed (Superintendent): 

Signed (Correspondent):

All applications MUST be submitted two weeks before the District Grants Committee meeting in order that the papers may be distributed to committee members.  If necessary and applicable, the application may be made in advance of the Circuit Meeting’s approval.  However, this approval must be confirmed in writing/e-mail to the District Grants Officer before the meeting.  Dates for District Grants Committee meetings are to be found in the District Directory or via the District Grants Officer.

The District Grant Making Policy is to be found on the District website.  See: ???
Please return this application to the District Grants Officer:

E-mail: grants@swpmethodist.org.uk



Checklist

Have all 12 questions been answered?



Yes/No
Have the following been included with the Application Form:

Description of the project (question 5)


Yes/No
Relevant Mission Policies




Yes/No
Funding Proforma (question 8)?



Yes/No
Relevant year-end accounts




Yes/No
Relevant Reserves Policy?




Yes/No
Circuit Cash and Investments Schedule


Yes/No
Job Description?





Yes/No
